LEMONT FIRE PROTECTION DISTRICT

MINUTES OF FEBRUARY 26, 2011
SPECIAL MEETING OF THE BOARD OF TRUSTEES 

CALL TO ORDER: Trustee Michael Kasperski called the special meeting of the Board of Trustees of the Lemont Fire Protection District to order on February 26, 2011 at 8:42 AM. The meeting was conducted at 15900 New Avenue, Lemont, Illinois.

Trustee Kasperski led the Pledge of Allegiance.

ROLL CALL: On call of roll Trustees Michael Kasperski, Victoria Cobbett, Glenn Bergmark, Keith Latz and Richard Rimbo.              
OTHERS PRESENT: Chief Carl Churulo, Deputy Chief Jay Nickleski, Battalion Chief Slivinski, Battalion Chief Rimbo, Battalion Chief Oslakovich, EMS Director Al Bengtsson, Fire Marshal Rutkowski and Recording Secretary Carla Clark.  
APPROVAL OF AGENDA:   A motion was made by Trustee Bergmark to approve the agenda, seconded by Trustee Cobbett.  Roll Call:   Trustee Kasperski, yes.  Trustee Cobbett, yes.  Trustee Bergmark, yes.  Trustee Rimbo, yes.  Trustee Latz, yes.  Motion carried.     
NEW BUSINESS:   Chief Churulo began by congratulating the Fire District on their 125th Anniversary that took place on February 10, 2011.  Chief Churulo discussed our mission and value statements.  He stated that he gathered input from the members of the District on what they believed to be our strengths and weaknesses.  Chief Churulo discussed the following strengths:  Board of Trustees, leadership from the top on down; highly trained personnel; good team work; the equipment to meet our needs, capital improvement and strategic plans, mission and value statements, strong external support from other taxing bodies in the District, our MABAS division is very strong and they rely on Lemont for Hazmat, Dive and TRT, our efficient delivery of EMS services, the ability to retain personnel, working in areas without hydrants, the maintenance of our fleet, grant writing ability, the Administration’s ability to work closely with Local 3966, our in house training website, being able to work within our Budget, positive opinions from the public, other Fire Departments/Districts perception of us, mentoring program, drivers training program, our own radio frequencies, the Fire Prevention Bureau and public education programs, the fact that Administration is receptive of ideas from everyone in the District and the sense of ownership that our Firefighters have for our District.

Next, the Chief discussed the following weakness:  the lack of hydrants within our District, physical layout of Station 1, our Station locations, team building among the shifts, age of our vehicles, performance management of our personnel, accountability in the District, safety training, multiple company training, funding for building updates and a shrinking tax rate.
Chief discussed the following goals:  over the last several years our computer operations have improved and we will continue to monitor new technology as it becomes available; continue to work off of our capital improvement plan as well as consistently updating the plan; define our level of service by sending out surveys to the residents who use our service; continue to work with the other taxing bodies; continue to have the Administrative Assistants cross train in their areas of responsibilities; stay on top of our finances; continue to research moving Station 3 operations to a different location; securing a site for a future Station 5; stay on top of our facility and building needs; reduce the backlogs of inspections in Fire Prevention; continue to network with other Fire Districts; implement new data base for Fire Prevention; bring back our Citizens Fire Academy; validation for our safety training; training more for the IMAT team.
President Kasperski call a short recess at 10:00 AM

The special meeting reconvened at 10:09 AM

Deputy Chief Nickleski discussed his goals for operations.  He stated that we are readjusting our manpower between the Stations as follows:  Station 1 (6) FF, Station 2 (3) FF, Station 3 (3) FF and Station 4 (4) FF.  He stated that this was based on our responses over the past year.  He also discussed our portable equipment replacement program and the accountability of the equipment.  He is seeking to enhance our funding for PPE replacement and SCBA replacement with grant monies.  Deputy Chief Nickleski stated that this year we will update the CAD system in Dispatch.  He is looking into a combined agreement for our maintenance division with Public Works.  He is also considering adding Northwest Homer’s fleet to our maintenance program for a fee.

Recording Secretary Clark updated the Board on the current financial status of the District.  She stated that currently we have approximately $450,000.00 in operating funds, until Cook County starts distributing property taxes.  She stated that it could be a little tight since Cook County has extended their deadline from March 1st to April 1st.  She discussed our current capital reserve account and stated that over the past 3 years we have been successful in increasing our transfers due to the fiscally responsible management of our Budget.  She stated that one of the goals she would like to see start is  to begin investing the money in our capital reserves.  However, she commented that would depend on the economy and interest rates.  At this time, it does not make sense to invest.

Trustee Latz stated that his top goal for 2011 is to continue the pursuit of relocating Station 3.  Trustee Latz asked when the remodeling project of Station 1 is going to start.  Chief Churulo responded that we are looking at April/May to begin the project.

Trustee Cobbett wanted to know if the Police Department made a real commitment to combining Dispatch.  Deputy Chief Nickleski stated that talks regarding details have been initiated and that he will continue to stay up to date on the subject.  

  ADJOURNMENT:  The meeting adjourned at 11:25 AM on a motion made by Trustee Bergmark, seconded by Trustee Rimbo.   .  Roll Call:  Trustee Kasperski, yes.  Trustee Cobbett, yes.  Trustee Bergmark, yes.  Trustee Rimbo, yes.  Trustee Latz, yes.  Motion carried.                  
Approved as is / amended by the Board of Trustees on the _____ day of _______, 2011.

______________________









Michael F. Kasperski, President

ATTEST:
_____________________

Victoria Cobbett, Secretary
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